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AMNUEAIANUTURUTTENI19N5NAUYUANINITNANITUITUITANULES
n1sauAuelun1snsIvdaunieluy

n1sfnuguanan1sin

(Corporate Governance)

ANSUSUITAALELS

(Risk Management)

n1sAuANNIYly

(internal control)

A1sns2vdaunely
(Internal Auditing)
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.« WUINIINI5UINI5AMUEL9R9ANS COSO Enterprise Risk Management bwoee

> N15UIMsAMALEERINLLANIG COSO ERM aoae

COSO (Committee of Sponsoring Organization of the Treadway Commission) VLéleU‘muU%’UUgﬂ
LUIN9NI5USHI5AE 8elul e, bewo vilRldnseuwuaAn Enterprise Risk Management-
Integrating with strategy and Performance #3ai38nlageai1 COSO ERM boee d1M5UNITUTNIT
aaiAss Taensnumuusulged Wumamnanninisuudamesaninuindeniidwmaliidade
oslvalq 1Aatusgeannang uarsaniaduninfiy sufinmadsundamofnssuvasgnéiuas
AidnlddudesvesdnsiivomnliiansdvsnasgsBatomariiusuvessdnseineg luilaqsy
Toensusmsdamsemudsetinamasdesndaiupnuriineegsseusu fidesfiansanwuamalnge
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Tifvasinsmalula

AUMINEYBIANEEY (Aadlenyas COSO ERM oawm)

COSO ERM oo T danmannuides muneds arunduldldvonmnisaifieraiad uay
danansenusienIsuTIgnagnsLazingUszasdniegsia anudsdduainumineves Coso 1y
winnsaifiduainailiviveu FsiiwansenudeTngUszasduaznagnsuesosdng 19y guisselnl
waluladdasiy dudlinsaniudeanisvesgnd fuimsyaie Wudu anuded e aumane
dd oo dil

o. WAN138i(Event)
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wansainlillignszyazhigmiluuimsinniseraeliiAnaundemeunesAnslunievaals

. Anulinuuau (Uncertainty)
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> anumanevaan1sumsanuie

MSUSMTANLLALIDIANT (Enterprise Risk Management: ERM) Lﬂumzmumiﬁﬁmumﬁu
TasAnznIsun1s uims uazyaansvesmiisny wisldlunismunnagnsveaia nieeu
nsgUIUNsUIMIANIdBIgnesnuuuiialfsyaudsmiemnnisaifioraind uluounan
fienaiinansznusenirenunazuimsanudedieglussduiiviisausousu 167 sazgaelidl
anusiulaeganivgaunaiviisuazansaussa ingUssasdinmualile COSO ERM woes
I¢asreiisnmasnisuimsmudesesdnstuinin vilfanumnedaudaauaransaans
Fietu anumnefiviulsudandululufiemadosuiuamumneresamiudsafiodfiuguen
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asAUsznausneg WlHifelhannsusmsanudesiresdns

MISSION, VISION

STRATEGY BUSINESS
& CORE VALUES DEVELOPMENT OBJECTIVE

’; FORMULATION ‘;
Governance Strategy & Performance Review
. & Culture Objective-Setting & Revision

IMPLEMENTATION
& PERFORMANCE

ENHANCED
VALUE

) &

Information,
Communication,

& Reporting

1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information
Oversight Context 11. Assesses Severity Change and Technology
Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Alternative 12. Prioritizes Risks Performance Information
Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20. Reports on Risk,

Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and

Commitment Objectives 14. Develops Portfolio Management Performance

to Core Values View

Attracts, Develops,

and Retains Capable

Individuals
|
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> viann1sanAguazaAUsznauYBINITUSHIsAALEES

NANNITAIAYVOINITUTNITAIULA BI91ULUIAATDY COSO atulni COSO ERM boee

wissenidu & wannis wazuannsiwaiidesieniemazinnuduiudneiy eliinn1sussg
TUsrasAvaInsuUsmIANLEs InenannnsdAyn & wannis sl

wannsdAgR o NsfiiuguatanisuazTAILGIsBIANS (Governance and Culture)
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mwm?f&mLﬁ'mmﬂmiﬁﬂﬁ’uqLLaﬁf\]ma%LﬂuﬁlqﬁﬁmumLmewaaaqﬁﬂﬂ,umﬂﬁmma"’lﬁm
wazadaauiuinreuiA 8adun1susnisnnud se wastmusssesdnsasi eatestuadey
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Duesduszneuiiugrundnliesdusznavdug iind wadeufunngiuddyliinnisuins
anudestuluesing I & ssiusznou fail
e. fi‘]’ﬂéll'\iﬂmznssun’li@l,l,aﬂ"swL?iIEN (Exercises Board Risk Oversight)
AznssUMSUSTMan T Auguanisddusunanagnsaing q saudsifuguaianis
WU AMENTINNTAITEMITImuAmINT Ausulavous1unsuIIsANLE 8 Tauguas
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floraintu Wudu
. Snalaseatrannsaniiuay (Establishes Operating Structures)
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. szq%’muﬁisuaaﬁﬂsﬁﬁaami (Defines Desired Culture)
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<. LLamaﬂmajaﬁu’Luﬁqﬁﬂwﬁn (Demonstrates Commitment to Care Values)
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&. 99la Waun Ltaz%'nmqﬂa'msﬁﬁmmmmm (Attracts, Develops, and Retains
Capable Individuals)
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wanNMIEIFRA o nagnsuaznisimuningUsasd (Strategy and Objective Setting)
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b. AAT1LFINT (Analyzes Business Context)
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. MUATNUTLEIANINGIAA (Formulates Business Objectives)
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WaNMIEART o wan1sRIdiuau (Performance)
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®@o. izqmﬂmﬁlm (Identifies Risk)
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oc. WaLINTaUAMA AU (Develops Portfolio View)
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od. Uiztﬁuﬂ'ﬁuﬂﬁﬂuuﬂmﬁﬁﬂﬁ'zg (Assesses Substantial Change)
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. NUNILAMUEBLALHANTITATUIY (Reviews Risk and Performance)
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Risk Management)
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and Reporting)
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and Performance)

BIANTAITIIUNUANMALS TWUSTINOIANT waznansandunulunnszauly asoumgy

e-

(3

eesAnsudazdinisueununeninfiiunseuRa e urseyanalawd 1A U §uInig

N
a v oa
DNURUIN

e =

MuakaneY

NOIUAIATUNTSIHGUANTE WNSAITUNARUNTHUNYTH GO WITY) i o



—
d9UN €
NITUIUMNMT/VUABUUINITAUEFL VDY
NDINUAUETUNITNYUNNIENNSAFUNABUNTLAYTA Ko WITE

y .
YUNDUNTITIAVINTSUUUSHITAMULES

MsdavhszuuImsmuAssene U INSINELITMsMAT Wisoanidy
o Gunew Fetl

o. TUFRBUNTABUTAYNTEUUUS IS ALEE

b, SUNSIAISEUUUIMSATIEDA

0. TuREUNTUTEEIUNALAE T IBUNANIT TN SE UL ANMED

y . ;
VUABUN o » NITLATIUNIIABUINYINTTUVUINITAMULTYS

Anwdeulvuazdeyalunisdaiszuuimsanudes Tneduimauazdfuinvou
unBIUn NneuFsssunTulsuTe IRsnsRsItumMsUIsanudes Juutesidosaenndes
fuideviend Wusha gvsmans WWvane wagnagndveansunisman fdy fuimadeainistuas
famguanazynanudlasiniuiud3uiaveunamus feufiazdinsindunuuiminmuidos
Y0909 eg1dussuy

[

lagneeu dnsiwseunisieudaviseuuuImsaades el

®. INAIAULNIIUAITALAANNLE Y LALN AMLATIUNITUTISTUN UMY ULT B
ANIEBYNTTUNITNAUNTDIUNUITY ENTANANTNITANTUIIU ALIYNITUNITNAUNTDILATINITUAL
Aanssue dunuimnihnlumsimvuanagns wleuie kuInie wayIsn1suualunsusmsannudes
Tuawsanveanesus welinisuimseudssduliedrefivszsd@nsnm aseuaquanudssdfy

k4 o A YU v = ‘:ll a ‘g v
wagnFousullslaviudiumaiuasuuasnonuinvulsiae

. 39A9lATIEF19NTANTUNY Nowu TNsAmuAlATEIINIsALTuOILLAEa1ENS

'
v W =

ruUnivunzan dlaseadelun1susmsnudes 4n15MuungIuIantng tazausulageu

N

=)

donAnedfiunagnsuayingusyasd
o. SEYIRIUSTINRIANsTiRaIn1s newu dnisfuuanagns ardeundn nvienis
dadulavesuImsnemus uaznginssuvesyaainslussd nsfiaenndosdullufianaientu
JeagtheativayuliiesdnsaunsadiiunslfussgnaingUszasdfiimunly
. wansauyauludrdoundn neaus dudunulaowfuanuiviinveulunis
Fnduaudieg saunemndeiennudeddunisdadula uazannsneAvseisatuamies
a1 UnHeLazAselUnTIN

NOIUAIATUNTSIHGUANTE WNSAITUNARUNTHUNYTH GO WITY) i oo



&. 391 Waiun wazdnwryaansisiarusunsa nosus Inisgslandnanuriunis
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2o wssw1 taeldnszuaunislunisuimsainaud PIMIUNINTIU COSO : ERM (Enterprlse Risk
Management) GZNL‘UUﬂiuU’mﬂﬁUiMﬁﬂ’J’]?ALﬁENLLUUUim’]ﬂ’]iV]’WNENﬂﬂi flosUsznoutiovun
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3o Risk Identification) N15Uszifiuades (Risk Assessment) 35n13dnn1snovaueInLd s
(Risk Response) AanTsunsUssANLIEBS (Control Activities) SﬁauuaLLasmiﬁamié’mu%mimmL?im
(Information and Communication) kazn1sihfnmunakaziihse Tsaudsssieg (Monitoring)
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b. NM3AMUATRAUTEEIA (Objective Setting) 8eA nsA BT UTeatAnIe
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w) N3NMUAINUIZENA (Objective Setting)

FupsuusndmiunssuiumsuEmsaudes TudusosdineimuningUusyadlunsusms
Anudessiuudanou Tneddsdmdnns “SMART” fsil

Specific : ANUANILLZA YnauTiaudlanseiy

Measurable : annsnialdadsiinuviodmmnn

Attainable : @3nsaviliussaNale

Relevant : Ianudusiusivuleuiendnlusediugs

Timely : fin1sAvuaalun15yin
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Measurable Relevant Time-bound

- Provide a way to - Makes sense within - State when you'll get
evaluate your job funcion it done

- Use metrics or data - Improves the busi- - Be specific on date
targets ness in some way or timeframe
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@) N1sUseiuAuLdee (Risk Assessment)
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